
Downtown Development Authority 

Meeting Minutes 

5:30 PM, January 11th, 2022 

Hybrid Meeting Held In-Person at City Council Chambers, 3200 Biddle Avenue and  

Via the Zoom Audio-only Virtual Platform 
 

MEMBERS PRESENT: Mayor Rob DeSana, Rick DeSana, Scott Jordan, Bryan Kozinski, 

Anne Majlinger, Patt Slack, Leo Stevenson (virtually) 

MEMBERS EXCUSED: John Jarjosa, Norm Walker 

OTHERS PRESENT: Joe Gruber, DDA Director and several members of the Downtown 

Development Area Citizen’s Advisory Council 

PUBLIC COMMENT: None present 

APPROVAL OF MINUTES & AGENDA:  

Minutes from December 2021 Meeting and Agenda for January 2022 Meeting 

Motion by A. Majlinger, Supported by B. Kozinski, to approve the Minutes from the 

December 2021 DDA meeting and the agenda for the January 2022 DDA meeting. All in 

favor, Member Stevenson abstaining. motion carried. 

INFORMATION TO RECEIVE & PLACE ON FILE: None 

MONTHLY REVENUE/EXPENDITURE REPORT 

Monthly Revenue and Expenditure Reports: Period Ending December 31st, 2021 

 

Motion by S. Jordan, Supported by A. Majlinger, to accept and approve the Monthly 

Revenue and Expenditure Report for December 31st, 2021. Roll Call. All in Favor. Member 

Stevenson abstaining. Motion carried. 

ONGOING PROJECTS & BUSINESS 

1. DDA Plan Amendments: Public Hearing: Director Gruber reported that on January 10th, 

2022, after the Downtown Development Area Citizen’s Advisory Council and the DDA Board 

both approved the Proposed 2022 DDA Plan Amendments on December 14th, 2021, that the City 

Council recently approved a Public Hearing to be held on the Proposed Plan Amendments at 

7:00 PM on Monday, February 28th, 2022 in City Council Chambers. Upon a successful 

approval by the City of Wyandotte, the Plan Amendments will be sent along to the State of 

Michigan for final approval. 



2. Downtown Gateway Project: America In Bloom Grant Award: Director Gruber shared 

news that the City of Wyandotte DDA was awarded the $25,000 from the America in Bloom 

application and that the City Council reviewed and approved the Grant Agreement. Director 

Gruber further explained that the grant agreement outlined specific payment and 

reimbursements. Director Gruber noted that the DDA will need a budget amendment and 

allocation of an additional $25,000 into the Viaduct project budget in order for the project to be 

completed and for the grant to reimburse the City. Mr. Stevenson requested that once the grant is 

reimbursed that the funds be returned to the DDA capital fund balance. 

Motion by S. Jordan, Supported by B. Kozinski to appropriate $25,000 from the DDA 

Fund Balance and to amend the Viaduct Maintenance Budget by an additional $25,000 in 

order to be reimbursed by the America in Bloom Grant, which will return back into the 

DDA Fund Balance. Roll Call. All in Favor. Member Stevenson abstaining. Motion carried. 

3. Michigan Coastal Management Program Grant Application: Director Gruber reported 

back to the Board that the Community Foundation and Ralph Wilson Jr. Foundation Grant funds 

qualify as eligible matching funds for the Michigan Coastal Management Program grant, which 

will be used for planning and technical assistance with green infrastructure improvements 

Downtown and along the Detroit Riverfront, Bishop Park and BASF Park, and that the 

consultants successfully submitted the grant application for $37,500. 

NEW PROJECTS & BUSINESS 

4. Wyandotte Farmer’s Market 2022: Director Gruber reported that the contractors who have 

serviced and delivered the Wyandotte Farmer’s Market for the past two seasons are not returning 

for the 2022 market season. The DDA Director stated that he plans to bring some of the 

operations back inhouse with the City, and that the DDA is actively exploring partnerships with 

other providers, namely Theodore Roosevelt High School Botany and Horticulture Program. The 

students, faculty and staff from the High School would be permitted to grow, distribute and sell 

produce grown onsite at their greenhouse and gardens, while managing and assisting with 

operations and programming at the Farmer’s Market. He stated that it is too soon to report 

exactly how the partnerships will play out or how the Farmer’s Market will be managed this 

year. Director Gruber also explained the decisions being made to relocate the Farmer’s Market 

back to Sycamore Plaza from the former Theatre Lot, unless the Downtown Placemaking project 

for the Street Fair created a good opportunity for the Farmer’s Market. 

Mayor DeSana asked what involvement the Eastern Market had in the past few years. Director 

Gruber provided an overview of the Eastern Market’s Community Farm Stand Program that the 

DDA would sponsor each year in exchange for their produce stand and food program 

management support. Director Gruber explained that two contracts with an event hosting 

company and a produce vendor like Eastern Market were good, and brought value to the market, 



but also came with a high cost. The DDA’s contracts depend on whether or not the DDA and 

City can take over these responsibilities again as they have done in past years.  

Chairwoman Slack asked if revenues generated from Vendor dues was used to pay for a Market 

Manager’s wages. Director Gruber explained that no, vendor dues were logged as miscellaneous 

revenue from the Farmer’s Market and never corresponded directly with the wages paid to the 

Market Manager, which was paid out of the DDA Part-time Staff Budget, and not the Farmer’s 

Market expense account. Director Gruber went on to explain that the revenues generated from 

vendor dues is not enough money to cover to the Market Manager part-time expense.  The Board 

discussed the various scenarios in which the City, DDA, and Roosevelt High School could 

manage the market, and the funds that would be used to support each aspect of farmer’s market 

management. L. Stevenson expressed concern about the High School’s ability to deliver on the 

required staffing for the market. He cited that the Viaduct project was once managed by the High 

School students but that they pulled out of the arrangement because they were not able to deliver. 

Director Gruber concurred that this is an important question, stating that if the High School 

determines they cannot support the effort, then the DDA will have to pursue other measures for 

managing and executing the Wyandotte Farmer’s Market. The Board discussed options for 

bringing back a market manager and estimated costs of part-time staff versus outside contractors 

and third-party providers. The Board identified and discussed three potential strategies that 

included hiring a manager, hiring the High School or hiring a third-party company to help with 

the Market. The Board discussed the positives, negatives, and the variations of payment and 

reimbursement that corresponded with each strategy. 

L. Stevenson asked what Director Gruber’s preference was for the location of the Market, to 

which Director Gruber responded that Sycamore Plaza was his preference. They cited more foot 

traffic and more cross promotion from the Downtown businesses when the Farmer’s Market was 

at Sycamore than compared to the former Theatre Lot. Corki Benson, member of the Downtown 

Development Area Citizen’s Advisory Council, suggested the DDA also work with Jo Brighton 

to sell baked goods in addition to the High School’s green house program. The DDA Promotions 

Committee will meet to review a plan for the 2022 Farmer’s Market season. 

5. Commissioner Disclosure Forms: All DDA Board Members and commissioners must 

complete and sign their commissioner disclosure forms and submit to the Clerk’s Office as soon 

as possible. Director Gruber distributed the forms to the Board Members present at the meeting.  

6. November Meeting Schedule Change: The DDA is required to reschedule their approved 

November meeting date due to the election. 

Motion by A. Majlinger, supported by B. Kozinski to reschedule the DDA Meeting in 

November from Tuesday, November 8th, 2022 to Tuesday, November 1st, 2022. All in Favor. 

Motion carried. 

 



L. Stevenson concluded the meeting by asking a final question regarding the Downtown Capital 

Improvements and Infrastructure Project and asked in the contractors have started to incorporate 

BASF Park and Bishop Park into the scope of planning efforts for the project. Director Gruber 

confirmed that the contractors have taken this into consideration. Director Gruber also provided a 

status update and progress report for utility data collection and mapping of the current physical 

conditions of the CIP. 

NEXT REGULAR MEETING: 5:30 PM, February 8th, 2022 

ADJOURNMENT:  6:15 PM 

Motion by P. Slack, supported by R. DeSana, to adjourn the meeting. All in favor, motion 

carried. 

Respectfully Submitted, 

Joe Gruber, DDA Director 


